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AARAZYRAEEERAR LA (AR | am pleased to present the annual report of Tysan Holdings Limited (th
A EREMBRAR (AEEDEE=_FT— "Company’)together with its subsidiaries (the “Group”)for the year ended 31
—F=ZA=ZF+—BLEEZEHR -HEBE March 2011. For the year under review, the Group achieved a record profit
FE AREHSAAARFREGREFEA  atributable to equity holders of the Company of HK$373 million, equivalent to
373,000,000% 7T - BER G044 T+ HK$0.44/share, representing a 38% increase (2009/10: HK$271 million,
#138% (ZT TN,/ —FF : 271,000,000 equivalent to HK$0.32/share) while turnover increased by 25% to HK$
BT BERER032ET) - MEEEA 2,660 million (2009/10: HK$2,134 million).
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EERRZAR_ZE——F/\A=ZBAEIIEK  The Board has resolved to recommend the payment of a final dividend of
NARR ARz RFRAREAKREEFR0.04  HKSO.04 (2009/10: HK$0.03) per share to shareholders whose names
BIL(ZTTN/—ZF : §R0.03%T) ©  appear on the Company's register of members on 3 August 201 1. Together
FERPEHRETR0.02EBT(ZFTE N, —  with the interim dividend of HK$0.02 (2009/10: HK$0.015), the total
TF : §R0.015% ) - FERSMBESE  annual dividend will amount to HK$0.06 (2009/10: HK$0.045). Subject to
006BIL(ZTZN,/—FF : 0045/  shareholders’ approval at the forthcoming annual general meeting, the
) cHRREEERRBEFRAELHE  proposed final dividend will be paid on or before 19 August 2011.
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Being the first stage of construction process, the foundation industry has sfarted
to benefit from the massive infrastructure projects which have just commenced.
It is estimated that the government capital expenditure on infrastructure will
reach a record of HK$58 billion in fiscal year 2011-2012 and the annual
spending will continue to be over HK$60 billion as the 10 major infrastructure
projects rolled out over the next few years. These projects include the Hong
Kong-Zhuhai-Macao Bridge, the Hong Kong section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link, and the Kai Tak Development Plan.
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Foundation Piling

The Group's foundation division achieved very safisfactory results during the
year with turnover being doubled to HK$ 1,853 million while net contribution
increased by 58% to HK$ 150 million. More than 50% of the Group's
contracts during the year under review were from the public sector. The
Group's major contracts on hand include, inter alia, Express Rail Link, Sun
Hung Kai's project in Yuen Long Area 15 and MTR South Island Line Contract
903. The Group is confident in the outlook of the industry and its order book.

Other Construction Related Sectors

During the year, the electrical and mechanical engineering division recorded a
turnover of HK$29 million and a contribution of approximately HK$2 million
while the contribution from the Group's building construction business was
approximately HK$5 million. The Group expects the divisions to yield stable
returns.

The machinery hiring and trading division recorded a turnover of HK$ 12
million but incurred a loss of HK$ 3 million as the pricing in the market
continued fo be very competitive during the year under review. With the
growing demand from the construction industry, the Group expects the division
fo breakeven in the coming year.

PRC Market

Shanghai, Tianjin and Shenyang, the three cities where the Group's property
projects are located, continue fo rank among the highest growth cities in
China. In 2010, China's GDP grew 10.3% to over Rmb39,798 billion with
per capita GDP of Rmb29,700. Shanghai recorded a GDP growth of 9.9% to
Rmb1,687 billion with a per capita GDP of Rmb87,816. Tianjin experienced
a GDP growth of 17.4% to Rmb9@11 billion with a per capita GDP of
Rmb74,166 while Shenyang achieved a GDP growth of 14.1% to Rmb502
billion with a per capita GDP of Rmb63,667 in 2010.

g3 2010/2011 @
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Property Investment and Management

On 12 June 2010, the Group entered into a disposal agreement to sell all its
inferests in Tianjin International Building. The subject sale was completed on
29 October 2010 and the Group received a net cash flow of over HK$400
million and achieved a profit of HK$ 156 million which was reflected in this
financial year. In view of the coming surge in new supply of grade A
commercial propetties in Tianjin, the Group decided it was the appropriafe
fime to divest this investment. The disposal enabled the Group to increase ifs
working capital and investment potential which in turn improves the liquidity
and strengthens the overall financial position of the Group.

To consolidate its interests in various properties, the Group entered info a sale
and purchase agreement on 15 November 2010 to acquire the remaining
non-controlling interests of three property investments in Shanghai namely
China Garden, Aidu Apartments and The Waterfront for a consideration of
approximately HK$300 million. Upon completion, the Group would wholly-
own and enjoy all contribution derived from such properties.

Tumnover of the property investment division during the year under review
amounted to HK$75 million while net contribution (excluding revaluation and
disposal gain) was approximately HK$ 13 million.
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Property Development
RN =E The Waterfront

REBEEE AEEE LB 2EFHEBRM  Forthe year under review, the Group's residential project in Shanghai, The
5 B #52691,000,0008 T - mFIER  Waterfront, recognized HK$69 1 million as revenues while contribution to
£5415,000,0004 7T * M A F W A10518  profit amounted to HK$4 15 million as compared to revenues of HK$1.05
AT+ ) M £589,000,0004 7T © FIEAFT  billion and profit of HK$589 million last year. The improved margin was
BEDEEZHRNEBLRAK - RETM%S  mainly due to the increase in selling price as a reflection of market recognition
BERZARAZIER - REZERZ&HME  of the project. Based on the lafest selling price of the project, the remaining
B ZFREEBZHTARELEEMEEER  unsold area of the development is estimated to be worth over HK$ 1.5 billion.
BISEAT LB BERIEEHEL™  The recent tightening measures of the government did affect the overall
BZEERSEXIVE - BEEHEBEIART  transaction volume in the market but for quality projects, the price remains

ATE BROABE- unyielding.
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The Riverside

The Group launched the pre-sale of 2 fowers of The Riverside, a downtown
residential development along the Haihe river in Tianjin, comprises é blocks of
30-storey fowers with a total GFA of approximately 75,000 sqm, in December
2010. Against a backdrop of cooling measures and restrictions, the response
of the pre-sale was safisfactory. The revenues and profits of the pre-sale will be
recorded in the financial year ending 31 March 2013.
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Shenyang Project

The site in Shenyang is located at Huanggu District with a site area of about
41,340 sqm and a GFA of approximately 165,000 sqm and will comprise of
both residential and commercial development. The project is in the final stage
of planning and the Group expects foundation work fo commence later this
year. The Group is confident in its property team and believes the success
models in Shanghai and Tianjin can be repeated in Shenyang.

PROSPECTS

With the Hong Kong government embarking on its massive infrastructure
projects which include, inter alia, the Express Rail Link, Hong Kong Macau
Zhuhai Bridge, Shatin Central Link and South Island Link on one hand and the
increase in public housing construction, private sector developments and
major Urban Renewal projects on the other, the outlook of the foundation
industry is buoyant. The Group, being a leader in the foundation industry, is
confident that it will capture such uprising opportunities.

In view of such favourable outlook and the track record of its foundation
business, the Group, as stated in its announcement dated 29 April 2011, is
considering the possibility of spinning off its foundation business and
separately listing it on the Main Board of the Stock Exchange. Under Practice
Note 15 of the Listing Rules, the potential spin-off would require the prior
approval of the Listing Committee of the Stock Exchange. The Group has
appointed a financial adviser to review and advise on such matter.

As the world economy becomes more intertwined, economic measures
enacted in one country may lead to devastating consequences in other
nations. A very loose monetary policy, as in the case of QE2, results in
runaway inflation in other parts of the world but an over aggressive tightening
policy may choke economic rebound. While the global economy is dealing
with the aftermath of the financial turmoil and each country is trying fo resolve
its own problems, China has proactively taken fiscal and monetary
precautionary measures to guard against what possibly lies ahead. With its
existing foreign exchange policy and economic growth and size, China is
relatively insulated from global economic forces. To avoid economic bubble,
the central government reined China's economy through a series of tightening
policy measures including currency revaluation, interest rate hikes and
tightening money supply to drive away unacceptable inflation. Such policies
will slowdown China's property market in the immediate term but the Group
believes it is beneficial to the long term growth and sustainability of the
property market. To ride through such economic wave, the Group is
strategically prepared and equipped through the combination of reasonable
cash level, low gearing, solid income stream from its foundation business and

a landbank of GFA exceeding 250,000 sgm.

#3% 2010/2011
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All'in all, the Group believes that both its foundation business and propert
development business are on solid ground and is cautiously optimistic about
the overall prospects. To cater for future expansion and fo enhance ifs property
investment portfolio, the Group enfered into an agreement on 15 March 2011
to purchase the whole floor of 20th Floor, One Island South located at 2
Heung Yip Road, Wong Chuk Hang with a gross floor area of about 30,000
square feet for a consideration of approximately HK$203 million. The Group
expects fo grow at a balanced pace and will continue to seek for opportunities
fo maximize the interests of its shareholders.

FINANCIAL REVIEW

The Group continues to adopt a prudent financing policy and sustain a sound
1 March 2011, the Group's
166 million (31 March 2010

HK$ 1,463 million) while total assets and net assets (after deducting non-

capital structure with healthy cashflow. As at 3
cash on hand was approximately HK$ 1,

controlling interests) were approximately HK$4, 132 million (31 March 2010
HK$4,836 million) and HK$ 1,899 million (31 March 2010: HK$ 1,474
1 March 2011

million) respectively. As af 3
amounted to HK$975 million.

, the Group’s working capital

As at 31 March 201
recorded a net cash bolonce of HK$706 million while there was a net cash
balance of HK$759 million as at 31 March 2010. Contingent liabilities in
relation to guarantees of performance bonds increased from HK$ 135 million
as at 31 March 2010 to HK$ 176 million as at 31 March 2011

the Group's assets with a book value of approximately HK$ 161

, the Group did not have any net debt gearing and

. Certain of
million have
been pledged fo secure certain banking facilities of the Group. The Group's
bank borrowings were mostly denominated in Hong Kong dollars while Euro
loan facilities have also been arranged. Currency exposure in Euro borrowings
has been monitored by entering info Euro forward contracts when the need
arises.
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EMPLOYMENT AND REMUNERATION POLICIES

The Group, including ifs subsidiaries and joint ventures in Hong Kong and the
PRC, employed approximately 1,228 employees as af 31 March 2011. The
Group's remuneration policies are primarily based on prevailing market salary
levels and the performance of the respective companies and individuals
concerned. Fringe benefits include provident fund, medical insurance and
fraining. In addition, share options may also be granted in accordance to the
terms of the Group's approved share option scheme.

AUDIT COMMITTEE

The Group's Audit Commitiee has adopted new terms of reference in 2009 in
order to comply with the requirements of the code provisions of the Code. The
Group's Audit Committee comprises three members, namely, Mr. Fan Chor Ho
Paul, Mr. Tse Man Bun and Mr. lLung Chee Ming, George, who are
independent non-executive directors of the Company. The Group's Audit
Committee has reviewed with the management the accounting principles and
practices adopted by the Group and discussed the auditing, infernal control
and financial reporting matters including the review of the Group’s audited
financial statements for the year ended 31 March 201 1.

APPRECIATION

On behalf of the Board, | would like to express my sincere gratitude fo all our
staff for their dedication, hard work and contribution especially during such
challenging period. In addition, | would also like to thank all our shareholders
for their support of the Group.

On behalf of the Board

FRANCIS CHEUNG

Chairman

Hong Kong
15]June 2011
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